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20/20 WORKING GROUP 

VISIONS FOR A BRIGHT BETHANY FUTURE 

Executive Summary 

Introduction 

Why, and Why Now? 

Walking by Faith 

1.  Being Known (highlights) 

 Establish a New Media Committee 

 Joyously involve Bethany congregation to develop programs reaching outside our doors 

 Consider “signature programs” to which Bethany will be closely identified 

 Improve exterior illumination and signage, and use our signage with creativity and purpose 

 Focus on the market that drives by us on Joe Howe Drive every day 

2.  Inviting In (highlights) 

 More promotional activities aimed at inviting the wider community to join in 

 Establish a parent lounge 

 More special worship and music-focused worship services 

 More exposure for Jazz Vespers service 

 Focus on lay ministry by personal invitation and other small acts of kindness 

 More service offerings beyond Sunday mornings 

 Use Fall Fair to connect with the wider community 

 Offer Fair Trade products 

 More training for greeters 

 Open a respectful, structured dialogue about the “pros and cons” of permitting wine in the Fellowship Hall for 

wedding reception rentals and other appropriate special event rentals, with safeguards for Bethany 

 Open up the gym to more public use 

 Follow up with new families, new couples 

 More effective contact using phone trees, distribution lists, etc. 

 Reconsider elders’ districts 

 Establish and sustain “bring a friend” campaigns 

3.  First Impressions (highlights) 

 Update the visitor experience, starting in the Narthex 

 Set up and sustain a Bethany newsletter 

 Establish closed circuit TV in the nursery so parents can take in the worship service 

 Add more visual technology to our services 

 Provide mentors for new families, new couples, new members 

 More access to visits/personal contact with our ministerial staff 

4.  Building Relationships (highlights) 

 Implementing these strategies and further exploration of Janet Marshall Report (Schedule “A”) 

Implementation of this Report 

Future of the Executive Council 

Schedule “A”  Janet Marshall Report 

Schedule “B”  20/20 “Signature Program” discussion paper 
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20/20 WORKING GROUP 

VISIONS FOR A BRIGHT BETHANY FUTURE 

Report 

Introduction 

The Session of Bethany United Church established the “20/20 working group” (herein 

called “20/20”) to “vision” and bring back recommendations to Session and other 

leaders of the Bethany community for the future of our congregation. 20/20’s first 

Report to Session made suggestions on Bethany’s governance structure, which 

ultimately evolved into the establishment on an interim (trial) basis of the new 

Executive Council, made up of the Chairs of the Executive Board, Board of Managers, 

and Board of Trustees, and the Treasurer and Clerk of Session. 

Because we are a Committee of Session, we are reporting to Session. However, we 

respectfully recommend and request that Session circulate this Report to the members 

of the Executive Board and Board of Trustees for consideration and action.   

This is 20/20’s second and final Report, and covers a variety of initiatives and 

recommendations on topics related to ensuring Bethany’s future as a vibrant, 

contributing and self-sustaining faith community. Ours is a Report based at its core 

on optimism: Optimism about our role in the world. Optimism about our people.  

Optimism about our future as a faith community. We suggest the time is now for 

Bethany to boldly carry its mission out into the world.   

Why, and Why Now? 

Why was 20/20 established?  Our mandate is to support Bethany by offering a vision 

(a roadmap) for Bethany’s future. 20/20 is made up of a broad cross-section of the 

Bethany community, and our job is simply to provide recommendations for ways and 

means by which Bethany can flourish in today’s world and in the days and years to 

come.  Simply put, but not a simple task by any means. 

Our times dictate that every United Church congregation – Bethany included – must 

critically examine how well it is positioned for the future.  We do a great many things 

well at Bethany. Our worship services and music are strong.  Our congregation is 

devoted, compassionate, and faithful. We have an able and strong professional staff.  

We have a solid Sunday School and kids’ programming. These are our firm 

foundations. 

Having said this, every faith community can do what it already does, better. Self-

evaluation is healthy, and is the hallmark of a strong, vigorous congregation. All 

Churches can improve the faith experience they provide. Our faith community at 

Bethan is no exception. 20/20 was created to carry out the necessary early work for 
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Bethany on this process of community self-reflection and planning for our collective 

future. 

We know we cannot continue down the current path, as comfortable as it is.  By far, 

most of the operating expenses of our Church are being borne today by individuals 

and couples over 65 years of age. We live in an increasingly secular world.  

Institutions do not have the same automatic stature they used to enjoy. And, time and 

changing demographics are working against us. Bethany is still strong, unlike other 

United Churches in our City, but we are not as strong as we were. At the end of the 

day, growth is the only true sign of life. 

However, Bethany has a luxury other United Churches don’t have anymore: We are 

not in mere “survival mode”.  Bethany still has options.  We still have time to adapt to 

meet the needs of those young families who still choose to go to church, while at the 

same time respecting the values and needs of those stalwart givers who have so 

generously provided for Bethany up until now.  We are confident that a balance can be 

struck based on the values we share as a Christian community. 

Why does Bethany exist? Truly, Bethany exists to provide an awesome and 

transforming experience of God's Love. These are beautiful, powerful, inspiring 

words. Now that we’re 100% clear on the “Why”, let’s talk about “How” we deliver on 

that bold promise day in and day out. 

Walking by Faith 

On the front page of every Bethany Sunday bulletin are the words “Walk by Faith, Not 

by Sight”. The recommendations in this Report require just such a walk of faith. They 

call for investments of time and, yes, some money, into how we do what we do.  Many 

of our recommendations will cost nothing to implement, other than investments of 

time and talent.  However, a number come with a price tag.  We appreciate that funds 

are in short supply. We respectfully suggest that these price tags are worthy 

investments, and that the faithful among the congregation will step up (as they always 

have) to meet the need.   

The recommendations below are aimed at building on our strong sense of Christian 

mission and purpose, of igniting the Bethany community to action, and in doing so 

attracting others to us who want a truly awesome and living experience of Christian 

faith in action.  We are talking about spiritual “bricks and mortar” that build on and 

build up our faith community here at Bethany.  

In some cases, not all, tough choices will need to be made with already-scarce 

resources and “non-traditional” priorities may be established to give the seeds of 

change below a chance to take root.  We commend these non-traditional expenditures 

as worthwhile investments that will, over time, help among other things to directly 

address our current demographic and financial concerns.  To quote from Field of 
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Dreams, a movie about unwavering faith in the face of doubt, “If you build it, they will 

come”.   

20/20 struggled heavily with brainstorming v. fiscal reality, but concluded that the 

real question is not so much, “How do we expect to be able to pay for this?”, as it is, 

“What are the long-term costs of not making these investments now?” In our 

respectful submission, not making them is far riskier for our collective future. 

Here’s a story:  A well-known Halifax businessman owned his own video store on 

Quinpool Road. Down the street on one side, Jumbo Video (later, Rogers Video) set up 

shop.  Down the street on the other side, a Blockbuster Video moved in.  When asked 

how he responded to the arrival of these new national and international competitors 

into his core market, he replied:   

“First you get scared… Then you get good.” 

His business has survived and thrived against tough market headwinds. As you know, 

Jumbo, Rogers, and Blockbuster are all gone now. His store remains.  

Similarly, 20/20 has spent two (2) years working on how Bethany can also survive and 

thrive in the secular headwinds of today’s world.  

We have a bold mission: “To provide an awesome and transforming experience of 

God's Love”.  Do we walk and talk as a faith community like we are on a mission?  Do 

we use words like “thriving”, “fiercely”, “passionately”, “joyously”, “innovatively”, 

“boldly”, “dynamically”, “challenging”, “changing”, “growing”, and “faithfully” to 

describe our faith community and what we are here to do?  If we are not using them 

regularly, the time to start is now.  A dynamic, growing, mission-serving congregation 

uses those words and words like them to describe itself, its mission in the world, and 

the brightness of its future. 

Attached as Schedule “A” is the “Janet Marshall Report”, which Janet prepared 

following our “summit” of Bethany leaders in the Fall of 2009.  In her Report, Janet 

speaks to four key areas for attention.  Here are her words: 

“We will make appealing and life-giving connections between our congregation and our 

neighbours through the following 4 activities: 

1. Being known  
2. Inviting in 
3. First impressions 
4. Building relationships” 

 

20/20 offers the following suggestions for boldly implementing these four (4) 

initiatives summarized by Janet Marshall but identified by Bethany’s own lay and 

professional leaders during the 2009 summit: 
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1.  Being known – We must distinguish ourselves in the larger community and create 

and sustain a profile by which we will be known.  To do this, 20/20 recommends (in 

no particular order): 

a) Establish and maintain a team with a focus on advertizing, promoting and 

community networking using technology and social media (Twitter feeds, Facebook, 

Linked in, U-Tube, blogging, podcasting, the Bethany website, etc.), all with a goal of 

promoting Bethany within the broader community as a church community worth 

exploring.  Its work can start with establishing an email link for “What’s going on” 

communications to the congregation.  This “New Media Committee”, drawn from the 

congregation, will apply the latest tools to communicate within the congregation and 

beyond about our upcoming programming, activities and events.  

 

b) Dedicate more of our resources (facilities, time and money) to programs that 

consistently reach outside the footprint of our church building into the wider 

community. As a starting point, we see the Bethany congregation joyfully 

undergoing a process to identify programs we can offer that (a) meet our 

Mission (“To provide an awesome and transforming experience of God's love”), 

(b) we know we can do well, (c) make a difference in the wider community, and 

in doing so, (d) distinguish us to the outside world as an active, vibrant 

community living out our Christian faith by example.  This process would 

include surveying the Bethany community, “town halls”, etc. These projects 

could be as simple as establishing a reading program in connection with the 

Fairview Parent and Tot group or educational programs (cooking, yoga, reading, 

the environment, all led by Bethany members), but once a consensus 

foundation has been established, we would see active, broad support from the 

Bethany community in terms of hands-on participation in the chosen projects.  

Or, we could undertake a more ambitious “signature” outreach program that all 

of Bethany can get behind, with talents and time. Participation would be broad-

based, inspiring, and not left to a small group of “delegated” volunteers.  More 

on this in recommendation (c) below. 

 

c) Further to recommendation (b) above, a good deal of groundwork on possible 

“signature programs” has already been done by a 20/20 “subcommittee” 

consisting of Louisa Duck, Dana Mills and Cheri Wilson.  A copy of their 

discussion paper is attached as Schedule “B”. The Marshall Report suggested 

that Bethany consider further raising its profile through such a signature 

program, akin to the connection between the Sunday Suppers and St. Andrews, 

or the Mission and Brunswick Street United Church. 20/20 commends the 

discussion paper in Schedule “B” to you, and invites the consideration of family 

support, including child and elder care, especially within the context of 

education, as Bethany’s “signature programs”. 
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d) Consider regular surveys of our young families (through tools such as “survey 

monkey” and others) to help us determine what they like and don’t like, and 

how they suggest we improve and expand to meet their needs.  Meet annually 

with Rev. Fred, Dana and Louisa to ensure they have the resources (financial 

and otherwise) to sustain and expand the programs aimed at young families. 

 

e) Distribute quality brochures regularly, advertizing throughout our 

neighbourhood both Bethany events and other community events taking place 

at Bethany, and providing the contact coordinates for our Ministers. 

 

f) Further develop and further promote our ministries of compassionate and 

loving care.  Look for and implement strategies that consistently reinforce and 

enhance the experience of a compassionate ministry at Bethany. For example, 

circulating a clipboard during worship to collect a list of people needing help, or 

willing to provide help (e.g. providing visits, casseroles), and allowing our 

Ministers to coordinate provision of that assistance as required. Make up a CD 

or DVD with a selection of sermons and music from Bethany services, and give 

it to shut-ins during Vince’s home or hospital visits.  Consider establishing a 

private drop box (with paper and pen nearby) for the Ministers’ eyes only, for 

anyone who wishes to apprise the Ministers of a compassionate need inside or 

outside the Bethany community, such as request for a prayer for a loved one in 

distress, a private request for a call or personal visit, help with a social services 

agency, an update on a need the Church might be able to help with, or any 

other call for spiritual assistance or guidance.  If it is not already being done, 

equip the Ministers with gift cards for Tim Horton’s, Sobeys or the Superstore, 

for use as and when appropriate to aid the needy who come to their attention.  

With possible participation from other churches or service groups, consider 

adopting a family. Mention the foster children the Bethany children currently 

support, and put the latest pictures up where they will be seen.  Have the 

Outreach Committee report in person directly to the congregation on a regular 

basis about the good works they are doing, their needs of time and talents, their 

calling to the work, and how concretely the congregation can get involved.  

Invite “Ten Thousand Villages”, on its next trip to Halifax, to set up in the 

Fellowship Hall, and promote its visit on local media.  (As you know, Ten 

Thousand Villages sells fair trade crafts created by artisans in developing 

countries.)  The possibilities are endless. 

 

g) Improve (within the limits of current zoning) Bethany’s signage and provide an 

inviting view of the church from both Joseph Howe Drive and Clinton Avenue.  

Our current signage on Joseph Howe Drive is too small, which means the 

thousands of motorists who pass our premises every day barely see it.  The 

existing sign should be replaced with a larger electronic sign capable of being 

changed by the Senior Minister or the Office Administrator from a personal 
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computer anywhere.  There also needs to be a large permanent sign mounted 

on the Fellowship Hall itself.   

 

h) Employ creativity regularly with the e-signage once it is installed.  For example, 

provide a statement on how many pounds of food just left our kitchen for the 

Sunday supper at St. Andrews; or how may people we’ve just fed; or how many 

prayer shawls we are blessing on Sunday; or how much energy our 

congregation saved during Earth Hour.   

 

i) Make sure our exterior is always inviting, well lit, and friendly.  We recommend 

energy-efficient floodlights for the front of the church building on Joseph Howe 

Drive and Clinton Avenue, and well-maintained planters with flowers to 

beautify the Joseph Howe and Clinton streetscapes.  Thin out the canopy of the 

tree on the front lawn of Clinton Avenue so that the Sanctuary is visible from 

Chebucto Road.  Illumination on the steeple on Clinton Avenue would then be 

particularly effective to draw attention to the Sanctuary at night.  We also 

recommend a sign to identify the wheelchair ramp on the other side of the 

office. The exterior on Joe Howe in particular should always be highly 

presentable, well painted, and free of obvious structural issues or items calling 

out for repairs, and with clearly marked and easily accessible parking spaces on 

Joseph Howe Drive for visitor parking. Install signage on or near the exterior 

door Joe Howe Drive, with directions to access the Sanctuary’s front door on 

Clinton Avenue and where to park on Sundays.   

 

j) Inside the buildings, install signage to make it easier to find the Fellowship 

Hall, Nursery, Sanctuary, and washrooms from various points in the buildings.  

Specifically, have Sanctuary-appropriate signs in the Sanctuary itself to point 

the way to the Fellowship Hall for Coffee & Conversation. 

 

k) The “office hours” sign on the exterior of the building facing Joseph Howe Drive 

must always accurately set out the business hours for the office, and should 

also provide a cell number for visitors to contact the Ministers, if they need to 

speak to someone in person and the office happens to be closed.  

 

l) Provide regular, rolling updates in the bulletin on all committee and group 

activities going on in Bethany, to give the Bethany members, adherents and 

newcomers a sense of the depth and breadth of the projects going on in 

Bethany in furtherance of its Mission to the world.   

 

m) Further exploration by the Session and other Church bodies of the 

recommendations Janet Marshall set out in her Report (Schedule “A”).  
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2.  Inviting In – As a faith community, we need to create and maintain strong “bridges for 

seekers” between the wider community and the congregation. To do this, 20/20 

recommends (in no particular order): 

a) Consistently more promotional activities, as set out earlier under the heading 

“Being known”. Name recognition of Bethany as an active, vibrant, socially 

conscious faith community will be the goal in each and every promotion we 

make.  Post the sermon on our website, or make available as a podcast.  This 

may at first blush seem more self-promotional than we are used to, but if we 

truly have something to genuinely give to the world (“An Awesome Experience of 

God’s Love”) we have to let the world know with gusto that we have it and we 

are already giving it away. 20/20 suggests that every Bethany-community event 

without exception we have in our calendar year is capable of an appropriate 

form of public invitation to the wider community to join in. 

 

b) Establish and sustain a Promotions Committee to promote everything going on 

at Bethany to the wider community. 

 

c) Adding something for parents during youth/children events such as JAM.  

These could include a clean parent lounge area with comfortable seating, a 

computer connected to the internet or free wireless internet access, Fair Trade 

coffee, a schedule of yoga programming, an HDTV, etc. We recommend 

converting the existing library into this lounge area. 

 

d) More special worship and music-focused services such as rock ‘n roll, Black 

heritage celebrations, and other types of contemporary services.  Embrace the 

music within us:  Have a service with music provided entirely from our talented 

congregation, including Fred on guitar. Target new audiences by creatively and 

consistently advertizing these events/services. 

 

e) 20/20 recommends defining the Jazz Vespers services to ensure it is well 

understood inside and outside Bethany as an alternative, sacred service of 

worship.  It has its own style and liturgical structure, and is a moving spiritual 

celebration.  Consider working with the lighting in the sanctuary to enhance the 

meditative qualities of this evening service.  20/20 recommends concrete and 

consistent steps to grow its prominence in the community.  Consider holding a 

Jazz Vespers service on the same weekend as the Jazz Festival; consider having 

a service mid-week, or on a Saturday evening, or at an alternate time.  Advertize 

each of them with posters in jazz clubs, on jazz websites, on jazz social 

networks, etc.  Ask John Hancock of CBC Information Morning Halifax (a huge 

jazz fan) to put a plug in on the Friday before a Jazz Vespers service.  Invite the 

Bethany community to bring a non-Bethany friend to a Jazz Vespers service.   
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f) Educate our church family on the power of a personal invitation, and the 

nature of ministry by many small acts.  Everything from driving someone we 

haven’t met from Melville Heights to church, to being around when the gym is 

being used on a Tuesday evening, to filling the coffee machine in the parent 

lounge, are all small acts of ministering to the world, extending an open hand of 

invitation, and fulfilling Bethany’s larger mission.  Many small acts add up. 

 

g) More than Sunday morning – develop and offer a number of ways for people to 

make connections into the Bethany community. Offer a Wednesday evening 

Bible study with lay leaders.  Offer an ecumenical service.  Bring in speakers on 

the Koran, the Middle East, food banks, poverty, student debt, etc. The 

possibilities are endless. Offer a drop-in for neighbours.  Offer a wish on our 

Joe Howe signage for safe journey, or for those here in Halifax for medical 

reasons.  Welcome our navy home when a warship docks.  Advertise a No-Food 

Bank Sunday, and then advertise how much was raised.  Put that dollar 

amount on our Joe Howe sign. 

 

h) Program new offerings for young people (high school and university aged) based 

on their music tastes and their interest in social causes.  Consider as a starting 

point, putting out word among our young people of a “jam session” with Rev. 

Fred and other musicians from within in our congregation one evening in the 

Sanctuary. 

 

i) Program new offerings for young couples and young parents based on 

relationship building among them. Consider re-starting a couples’ club as a 

first measure. 

 

j) Fall Fair: A unique opportunity to actively make new connections.  In tasteful 

ways: Develop promotional material on Bethany for anyone who wants it during 

our Fall Fair; for anyone who wants a visit from a Minister, make that happen; 

offer tours of the sanctuary; equip the Ministers with business cards and have 

them circulate; enlist volunteers from the Bethany family to diplomatically 

identify and engage with those from outside Bethany who attend. Have a booth 

or display (DVD projecting images of the church) of what is going on in the 

church with pamphlets and pictures.  Again, the possibilities are endless. 

 

k) 20/20 recommends opening a respectful, structured discussion about whether 

to permit wine to be offered in the Fellowship Hall for rentals associated with 

wedding receptions and other appropriate special events. For purposes of any 

such dialogue within our faith community, it is certainly a given for 20/20 that 

appropriate security and other measures must be undertaken to ensure the 

Sanctuary and the rest of our premises are respected, and the licensing of the 

Fellowship Hall must be the responsibility of the rental party, not Bethany. We 
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have a beautiful Fellowship Hall, and it is a natural adjunct to a wedding in our 

Sanctuary, but many wedding receptions include wine. With proper rules in 

place (including but not limited to security deposits), 20/20 respectfully 

suggests further exploration by Church leaders of this opportunity to further 

strengthen our connection to new couples, new families and others. 

 

l) Equip the Ministers, the choir, the Director of Music, and CE staff with 

nametags, to be worn consistently during Coffee and Conversation.   

 

m) Consistently offer only Fair Trade products during Coffee and Conversation, 

and make that known through signage at the “pass through”.   

 

n) Offer rides to and from Sunday and other services on our website, at Ronald 

McDonald House, the Cancer Society Lodge, in communities like The Berkley, 

and on our sign on Joe Howe Drive.  Etc., etc.  Keep the contact information 

current. 

 

o) Train our greeters and members of the congregation on how to consistently, 

tastefully engage newcomers to our faith community.   

 

p) Better define the “Muffin Club” and consistently extend an invitation to the 

congregation to join. 

 

q) Consider splitting the roles of greeting and ushering so that our greeters can 

stay for the end of the Sunday service, say hello again to someone they met for 

the first time just before the service, direct or accompany the newcomer to 

Coffee and Conversation, point them to the guest book, introduce them to Fred 

or Vince, and/or give something to the newcomer such as a fridge magnet with 

Bethany’s contact coordinates, our Mission Statement, and our Ministers’ 

names and contact details.  

 

r) Carry out the cosmetic changes (painting lines, etc.) necessary to make the 

gymnasium a useful (if small) sports space.  Then, open the gym to public use.  

Engage Bethany members and youth to act as on-site monitors, to build 

bridges. 

 

s) Use “phone trees” and e-mail/social media regularly for significant Bethany 

events to ensure an invitation is extended.  Where possible, make the message 

a personal one. 

 

t) Follow up appropriately and consistently with families and couples who have 

been married or had baptisms in our sanctuary.  Invite each of them back on 

their one-year anniversary of that significant event.  Personally invite each and 
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every one of them to events they might be interested in that are going on at 

Bethany during that year. 

 

u) Give a Christmas card, a list of services at Bethany during the Christmas 

season, a CD of our choir’s Christmas music, or a Christmas newsletter, out 

with every Christmas tree sold from the Christmas tree lot on Bethany’s parking 

lot.   

 

v) Consider phone call “blasts” (like what Citadel High does) with messages from 

Fred about an upcoming service or event, sent to everyone on the church’s 

distribution list. Consider doing the same by or e-mails/social media 

distribution lists. And, send emails as appropriate to everyone who wants to be 

on a Bethany email distribution list, ensuring that the subject matter is 

accurately set out in the email.  Consider having an email go out ahead of 

events with a subject like, “Coming up” or “Coming up Next Week”. 

 

w) Profile on the website and social media members of our congregation who are 

living their faith though action in the community.  Roll the profiles over 

regularly so there is good exposure to the wide range of good works going on in 

Bethany’s family. 

 

x) Promote our Ministers regularly in public.  Examples: Arrange for Vince to be 

interviewed about his visitation ministry, or publicize Fred’s role in the recent 

Titanic memorial service. 

 

y) Reconsider Elders’ Districts to ensure personal contact, including visits where 

appropriate, with our members and adherents. (To the extent training is 

required, such as how to lead a basic prayer, if required, Fred has agreed to 

lead the training.) 

 

z) Create, train, activate and sustain a lay Pastoral Care and Visitation under the 

care and direction of the Minister of Visitation for weekly visitations. It is 

essential that we dedicate the resources necessary to minister appropriately to 

our senior and shut-in members in this regard.   

 

aa) Survey our members and adherents at regular intervals on topics of interest 

and on matters of concern in the world. Run “town halls” too whenever 

appropriate, and make them fellowship opportunities.  They can be on matters 

related to how Bethany can better serve the world, or they can bring issues in 

the world to us, such as homelessness, food security, etc. Ensure our surveys 

and town halls are advertised on the website, our Joe Howe signage, and in a 

myriad of other ways (social media, community radio, etc.). 
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bb) Establish “bring a friend” campaigns for all of our groups, from JAM to Joy 

Lunch and everything in between. Run these campaigns regularly. Tracking 

process to be established so the leaders of the church group/unit are aware of 

no-shows and follow up to ensure the no-show is aware he was missed. 

 

cc) Further exploration by the Session and other Church bodies of the 

recommendations Janet Marshall set out in her Report (Schedule “A”).   (We are 

concerned about the recommendation made in the Janet Marshall Report 

concerning the feasibility or unintended impact of prayers on the hour during 

the Fall Fair, and recommend caution about implementing this 

recommendation.) 

 

3.  First Impressions – We want and need to make an awesome first impression.  To 

do this, 20/20 recommends (in no particular order): 

a) Start in the Narthex with the introductory experience the newcomer receives as 

she or he enters for the first time.  On one of the brick walls in the Narthex, 

install an HDTV with closed circuit/rolling video images of Bethany at worship, 

at work, and at play. Move the guest book from its current position to a more 

prominent one in the Narthex, and have the ushers/greeters encourage visitors 

to sign it. Other Narthex strategies have been set out above, such as splitting 

the greeter function from the usher functions, and training for our people so 

that they can reach out to new people in a helpful, non-threatening way.   

 

b) Set up a Bethany newsletter (written and electronic).  It needs to be in hard 

copy for the pews or Narthex, and available online and by email.  This will be a 

seasonal publication (four (4) times per year, including but not limited to the 

Easter and Christmas seasons) and its hard copy version will be a double-sided 

single page.   

 

c) Establish closed circuit HDTV coverage of the worship service for those in the 

nursery.  Review and update the nursery as required.  Add a coffee machine for 

parents there.  Add a music option for them. 

 

d) Bring more visual technology into our services. Consider adding a fixed or 

mounted large flat screen with the words to hymns, sacred readings, or 

pictures.  Equip Dana, Louisa and the Sunday School with an iPad so they have 

the option to reach and teach the children with this new communication tool.  

Link the iPad to the screen so the congregation can experience in real time what 

the kids are seeing and doing during children’s time at the front of the 

Sanctuary. 
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e) Have the Ministers’ business cards consistently available in the Church office, 

just outside the Church office, and in the Narthex. 

 

f) Equip the Senior Minister with a Blackberry or iPhone to allow him to stay 

better connected without being chained to his computer.  Provide an allowance 

to cover a portion of his monthly data package.   

 

g) Offer all new members or families a mentor or mentor family. The mentor or 

mentor family would agree to stay in contact with the new person or family, 

make personal invitations to come out to Bethany events, etc.   

 

h) Establish suggestion boxes in the Narthex and in the foyer outside the Church’s 

office.  Act on the suggestions received when appropriate. If the person who 

made the suggestion is known, keep her or him apprised of what (if anything) is 

happening as a result. 

 

i) Ensure appropriate follow-ups are made on a consistent basis to anyone who 

comes to our attention.   

 

j) Rev. Fred to reach out regularly to offer to come for a personal visit to members 

and adherents. (This is already under way, and is to be commended). 

 

k) Rev. Fred to reach out to offer to come for a personal visit to new people and 

families that come to his attention.  

 

l) Perhaps with the assistance of our greeters, develop a gentle but dependable 

process to follow up with our regular attendees who are not in Church on a 

number of Sundays in a row for any reason.  Rev. Fred or Vince to consistently 

reach out to let them know their absence was noted, and offer to minister to 

them if they are dealing with adversity in their lives. 

 

m) Further exploration by the Session and other Church bodies of the 

recommendations Janet Marshall set out in her Report (Schedule “A”).  

 

4. Building Relationships – Bethany of course wants to build meaningful, accepting 

relationships with newcomers that support their faith journey and draw them more closely 

to the church.  20/20 believes that the initiatives outlined above will help to build those 

relationships one by one, but we also of course recommend further exploration by the 

Executive Council of the recommendations Janet Marshall set out in her Report (Schedule 

“A”).  
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Implementation of this Report 

By way of introduction, 20/20 recommends that planning should now become part of our 

organizational culture. We recommend annual strategic planning sessions involving the 

staff and our lay leaders as a group. No silos. Develop our budgets based on implementing 

these strategic plans.  Publish the strategic plans for the congregation. Act on them, hold 

one another gently accountable, and report regularly on how they are progressing.   

In terms of implementation of this Report itself, we recommend that the Executive Board 

commit to oversee a coordinated implementation of these recommendations, bearing in 

mind that many hands do make light work and further build up the Bethany community.   

We see the Executive Board as the appropriate body within Bethany to implement these 

recommendations, although the Executive Board may find it efficient to delegate 

implementation to an Implementation Committee that reports regularly and directly to the 

Executive Board, and is accountable to the Executive Board.  In fact, we see delegation to 

an Implementation Committee as the best way to move forward on these recommendations. 

But, the Executive Board should remain fully accountable and ultimately responsible for all 

aspects of implementation.  

The Implementation Committee should be broadly representative of the entire Bethany 

congregation.    

20/20 strongly recommends that the Executive Board strike and fill all the roles on the 

Implementation Committee not later than three (3) months of Session receiving this 

Report, and that the Implementation Committee be tasked with a coordinated 

implementation of these recommendations over a period of twelve (12) months from its 

appointment.   

20/20 recommends setting up a “Bethany 21 Fund 1 ”, to which the congregation can 

contribute to finance implementation of this Report.  Challenge the congregation to tithe to 

the Fund, and do so without reducing its existing level of givings. 

If the Executive Council is to continue after its trial period, the Chair of the 

Implementation Committee should be invited to join the Council, replacing the Chair of the 

20/20 Committee on the Executive Council. 

Clearly, the Bethany staff will have a significant day-to-day role to play in bringing these 

recommendations to life, but 20/02 also sees a very, very significant place and role for lay 

leadership and volunteers.  Staff cannot be expected to do the lion’s share of the work. To 

make these recommendations a reality, and to further build up our shared sense of 

community and commitment to Bethany and its mission to the world, there is a place for 

everyone in the Bethany family to play a role. 

                                                           
1
  The “21” refers to Bethany’s prosperity well into the 21

st
 Century. 
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We encourage the Executive Board to commit to boldly bringing its implementation plan to 

the congregation, setting out next steps in terms of timing, process, volunteer recruitment 

and engagement, etc. We further recommend that the Executive Board report to the 

congregation at least annually on the status of implementation. 

Part of the implementation process should involve establishing bold written standards so 

that we have a consistent approach to how we do things.  A great many of the 

recommendations above are capable of having both (a) written standards and (b) 

appropriate accountability metrics developed for their implementation, measurement and 

improvement, and 20/20 strongly encourages putting all of this in place.  Just one example 

would be phone calls or emails:  Non-emergency calls should generally be returned by our 

staff within 24 hours of receipt. 

As implementation is coming to an end, we recommend that the Executive Board consider 

striking a new Visioning Committee, reporting directly to the Executive Board, to once 

again boldly chart the next new path for Bethany. 

 

The Future of the Executive Council 

As we noted at the beginning of this Report, the Executive Council was established on an 

interim (trial) basis, and is made up of the Chairs of the Executive Board, Board of 

Managers, and Board of Trustees, and the Treasurer and Clerk of Session.   

Our information is that the role of the Executive Council is not well known or understood 

by Bethany members and adherents. If the Executive Council is to remain part of the 

governance structure of Bethany after its trial period, we recommend that the Executive 

Board establish a clear written profile for the Executive Council, and then take steps to 

brief the congregation on what the Executive Council is, its mandate, how it came about, 

and what it does.  If the Executive Council is not going to continue after its trial period, we 

recommend that the Executive Board reconsider the 20/20 Governance Report because, 

among other things, the communication challenges that led to the establishment of the 

Executive Council can be expected to resurface. 

 

A Word of Thanks 

On a personal level, I would like to express my profound appreciation to the past and 

present members of the 20/20 working group, Ann Bradley, Louisa Duck, Heather 

Fitzpatrick, Karen Hutt, Rev. Vince Ihasz, Bethany Kunz, Dana Mills, Barry Paton, Dale 

Roode, Doug Roy, Brian Wentzell, Shawn Whynot, and Cheri Wilson, for their countless 

hours of dedication to this visioning project. Special thanks to Rev. Fred Snyder for his 

direction and leadership.   
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These individuals have logged many, many hours of quiet contemplation, active debate, and 

service, all in the interest of Bethany’s future.  It has been a genuine privilege to work with 

such committed and thoughtful members of the Bethany family on this project. 

All of which is respectfully submitted.  

Yours faithfully,  

 

Jim Musgrave  

Chair, 20/20 Working Group 
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SCHEDULE “A” 

BETHANY UNITED CHURCH 

VISION 20/20 COMMITTEE 

REPORT & RECOMMENDATIONS 

 

 

OUR MISSION:   To provide an awesome and transforming experience of God's love. 

OUR VISION:  To create a centre of Christian community and family life.   

OUR VALUES:   

1) To be an attractive, vibrant, growing community of life-giving Christian faith. 

2) To be a demonstrably accepting people of faith – modeling Our Lord Jesus, we accept 

who others are, and where they are on their faith journeys. 

3) To know, celebrate and build on the myriad strengths and skills within our 

congregation.  

OUR MINISTRY COMMITMENTS:        

1) To listen for God’s call, and witness to the power of the Holy Spirit for our times.  

2) To be dynamic, resourceful, and progressive in our approach to spreading God's love 

in all types of ministries, old and new. 

3) To actively address the needs and interests of all ages in a caring manner.  

4) To appeal to and connect with people in our neighbourhood, the community and the 

world. 

5) To grow our new member ministry. 

6) To demonstrate shared and equitable leadership.   

7) To having and proclaiming always a vision and direction for Bethany.  

8) To maintain and grow our financial resources in order to sustain and nurture our 

other commitments above. 

PRACTICAL IMPLEMENTATION OF OUR MINISTRY COMMITMENTS: 

1) To listen for God’s call, and witness to the power of the Holy Spirit for our times.  

Our ministry is always Christ-focused, but our message never ceases to speak directly to 

contemporary people, issues and times, and we adapt to and use any and all communication 
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methods and tools of the 21st century to convey our message and ongoing witness to God’s 

constant love and presence in our world.   

2) To be dynamic, resourceful, and progressive in our approach to spreading God's love 
in all types of ministries, old and new. 

MAKING CONNECTIONS 

We will make appealing and life-giving connections between our congregation and our 

neighbours through the following 4 activities: 

 

5. Being known  

6. Inviting in 

7. First impressions 

8. Building relationships 

 

1.  BEING KNOWN 

GOAL:  To make Bethany known within the HRM as a church worth exploring. 

We will do this through: 

 Distinguishing ourselves in the neighbourhood and larger community. Creating a public 

profile by which we will be known. 

 Thinking outside the footprint of our church building – reaching out into the 

community. 

 Distribute a brochure advertizing our events throughout the neighbourhood 

 Outreach – choose a program, do it well, make a difference in the community  

 Put our faith into action in a way that models Christ for people in our community 

 Possibilities include participating in a breakfast program; establishing a reading 

program in connection with the Fairview Parent and Tot program  

 Develop our ministries of compassionate care: circulate a clipboard at worship to collect 

a list of people needing, or willing to provide help (e.g. providing visits, casseroles) 

 Signage and an inviting view of the church from the road. 

 Make sure our exterior is inviting, well lit, friendly (e.g. flood lights at front) 

 Visible and easily accessible designated parking in the front for newcomers and 

families 

 Use of facilities for educational programs on topics of current interest and concern 

(cooking, reading, ecology) 
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2.  MAKING THE INVITATION 

GOAL:  To create bridges for seekers between the wider community and the congregation. 

We will do this by: 

 Personal outreach, being confident in sharing our faith and what we have to offer at 

Bethany and sharing this with people 

 Advertizing 

 Add something for parents during youth/children events such as JAM 

 Ideas include: free wireless, coffee, yoga 

 More special worship and music-focused services such as jazz, rock Black heritage 

celebrations, and other types of contemporary services 

 More than Sunday morning – develop and offer a number of ways for people to make 

connections into the Bethany community 

 Fall Fair: An opportunity to actively make connections 

 Have a booth or display (DVD projecting images of the church) of what is going on in 

the church with pamphlets and pictures 

 Name tags 

 Other ideas: have some specially designated greeters from the church wandering 

through the crowd introducing themselves; stopping for a moment of prayer on the 

hours and praying for the concerns of the neighbourhood 

 

3.  FIRST IMPRESSIONS 

GOAL:  To make an awesome first impression 

We will do this by: 

 Welcoming from street to seat - Welcoming practices and follow-up (see notes on priority 

initiatives) 

 Newcomers kit 

 Include materials for and about children and youth in newcomer’s kit materials 

 Appealing to all 5 senses in our welcome and first impression: Come to your senses and 

join Bethany Church 

 What people see, hear, feel, taste, smell when they come onto the property and get 

their first impressions of our community life  

 Showing ourselves to be a diverse family: multigenerational and multicultural 

 Through the people offering leadership in welcome for Bethany: those who greet, 

usher, gather the offering 
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 Visibility and quality of our programs for children, youth and families 

 Showing a strong spiritual heart and message. Showing ourselves to be a content, 

spiritually healthy people – a good Christian community to be part of 

 Show our care for the environment, being a green church 

 Use projector rather than paper in worship 

 Narthex décor that tells people what we care about – coordinated, simple and to the 

point 

 Project photo images of our church family at worship, work and play before services 

 Newsletter, online and hard copy 

 Our facility – nicely maintained, size and purpose built 

 Designate front parking spaces for newcomers and families 

 

4.  BUILDING RELATIONSHIPS 

GOAL:  To build meaningful, accepting relationships with newcomers that support their 

faith journey and draw them more closely to the church  

We will do this by: 

 Paying attention to people from womb to tomb. Noticing and following up when people 

are:  

 celebrating  

 having difficulties 

 needing fellowship, support or encouragement  

 pulling away from the church 

 full of energy and the desire to be engaged 

 Visitors who check in with congregational members 

 Being clearly focused on who we are as a Christian church community, what we are 

doing about it and why. Tap into younger people’s need to achieve – be a place where 

you can make a difference. Have a focused task and working group structure rather 

than committees with large agendas. 

 Confidently and openly sharing our faith journeys and offering support to people in 

their faith journeys. Inviting people’s questions and doubts.  

 Host social events for newcomers to tell them something of the church, its ministries 

and activities, introducing them ways they could consider becoming more involved 

 Consider having 2 types of approach: one for those who want to jump right in and 

another for those who would be more comfortable with a slower process of moving from 

newcomer to church member 
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PRIORITIES 

STRONGER WEB PRESENCE & USE OF TECHNOLOGIES 

GOAL:  To optimize the opportunities available through the internet and other technologies 

for advertisement, promotion and community networking. 

 

OBJECTIVES: 

 To become better known through these powerful tools of communication  

 To build up and support our church community through web-based social and 

educational networking  

 To offer potential newcomers and renters a sample of what we have to offer 

 To be a resource to seniors and those shut-in 

 

We will do this by developing our website to give people information and a sample of who 

we are through: 

 up-to-date images of our community 

 streaming of sermons and other activities 

 virtual tour of the space for people thinking about renting the facility 

 donations on-line 

 linking to bus routes 

 Establishing a full technological approach to communications: Facebook, podcasts 

and blogs 

 Links and metatags 

 

WELCOMING PROGRAM 

GOAL:  To offer our best hospitality, making a strong, confident and welcoming first 

impression to newcomers. 

 

OBJECTIVES: 

 To remove the impediments and blocks to people making this their church home 

We will do this through: 
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 Learning about best welcoming practices and techniques and training ourselves in 

these 

 Have ushers to usher and greeters to greet 

 Find graceful and effective ways of asking people for their contact information 

 Find a graceful way to introduce new people during worship 

 Provide visits with fellowship and as this begins to work well, advertise that this is 

what we do 

 Have a newcomers package including information (fridge magnet, etc) 

 Hosting newcomer dinners – for fellowship and do it in a way that doesn’t burn out 

the volunteers (perhaps after church lunch) 

 Being prepared to share the faith, tell the story and build the foundation with new 

people 

 Follow up with friendship pads 

 

OUTREACH 

GOAL:  To find a focused outreach program for the church that connects with people’s 

compassion, sense of justice and the strengths present within the congregation. 

This needs work: Identifying and planning the right approach for Bethany. Some questions 

to focus this work are: 

 Successful outreach is rooted in the congregation’s compassionate pastoral heart. 

What situations inspire the most compassion at Bethany? 

 Successful outreach ministries grow out of the deep commitments of congregational 

members who have (or are willing to develop) ways of engaging the issues. Who does 

this make you think of at Bethany? 

 It is particularly helpful when the congregation has some legitimizers, within the 

field you want to reach out towards, in the congregation. Legitimizers are people 

who have expertise, experience, connections, and the respect of others in their field. 

They are invaluable in helping focus, guide, make the right connections, and launch 

your outreach initiatives. Who does this make you think of at Bethany? 

 

Assets we will develop because they will make a difference to everything we do 

1.  Being a content, spiritually rich congregation 

2.  Our talented staff 

3.  Being independent minded, having a strong sense of who we are and where we are going 

as a church. We’re not easily sidetracked. 
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SCHEDULE “B” 

“Signature Program” Discussion and Recommendations 

During the Bethany visioning workshop in September ’09, people of the congregation came together to 

discuss ideas for Bethany’s future. In the follow-up report to Session, workshop facilitator, Janet 

Marshall, identified a key area of weakness in our church. She observed that Bethany lacks a central 

identity or purpose, and that in our broader community, we are not known for anything in particular. She 

explained that a church needs to be recognized for some service it performs that is its defining force. She 

suggested that in order to go forward successfully, we need a vision, a driving goal, some entity which 

becomes ‘our work’ in and for the community at large, our cathedral to build, so to speak. 

From that observation, the visioning committee discussed what identity would fit with us here at Bethany, 

and as well fit our community. Because we belong to a middle class community, we don’t have a strong 

call for providing services to the unwaged. We can, and do, support that social ministry in other churches 

whose call that is. While Bethany’s social outreach is important, it is not the force that defines us. Are 

there any ways in which we can be stewards in our own Armdale community? The committee’s thoughts 

were that perhaps we could be stewards through a theme of education by providing out-of-school and 

learning enrichment programs, something that has been diminished in our public school system.  

From there our discussions led us to pondering the role of the church in society today, as well as the 

realities concerning the future financial sustainability of churches, including Bethany. There are fewer 

and fewer people in our current culture who wish to attend Christian worship services, but must this mean 

that the church has no place in the lives of all the people in its community? Our culture is based on 

centuries of church driven promotion and support for and of ‘the family’ as the mainstay structure of our 

society. Without the church to ‘raise the child’, what structure is there to promote and support ‘the family’ 

in our communities? There really isn’t one. (A hockey rink just isn’t enough.) We on the visioning 

committee ‘dare to dream’ of an expanded Bethany which could become that support for any Armdale 

family, whether they come from a secular or from a practicing Christian perspective. We can imagine a 

facility within which the family has an expanded home, a place to come, a place to be, a place to grow, a 

place of trusted support. While Christian principles would be the foundation of all the programs in this 

facility, the programs themselves, at least for the most part, would be secular. And while the founding 

principle’s are Christian, the operation of such a facility would be a business venture. The beauty of this 

dream is that it can work at any level of engagement. A small part of it can be activated requiring little or 

no investment, or the concept can be fully embraced requiring considerable financial commitment from 

the congregation. Ultimately, the size of the commitment determines the size of the venture. 

Here is a list of suggested programs and services that could be offered within this context: 

 a preschool 

 after school program 

 workshop program for the development of heritage skills  

 workshop program for education in ecology and environment 

 homework room  

 library with wifi 

 computer lessons 

 sports activities  
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and on an extended basis, through renting spaces for services 

 

 yoga 

 music lessons 

 art lessons 

 tutoring 

 family counseling 

 divorce counseling 

 grief counseling 

 psychologist 

 educational psychologist 

 educational speech and language therapist 

 nutritionist services 

 GP services 

 naturopathic services 

 other medical services 

 café shop 

 retail Armdale market outlet, or one day a week local food market 

 

The overall driving theme of whatever activities were offered would be family support, especially within 

the context of education. For a family in the neighbourhood, this might mean a place for parent and tot to 

come and socialize, a place for preschoolers to have their first schooling experience, a place for 

elementary school children to come after school until parent pick-up time, where they could relax with 

their friends, play in the gym, do arts and crafts, or where they could have access to a computer, help with 

home work, tutoring, music lessons, or a variety of other learning experiences. During the day this could 

be a place where seniors would drop in and socialize in a café or parlour setting. There could be a room 

with a TV, a jigsaw corner, a bridge table. There could a place to buy hot drinks, healthy snacks, or 

healthy lunches.  

Offering programs and services in such a way (offering services to the broader public as well as building 

financial security), would ideally require a new building. A renovation to the existing one could be 

expensive and still not meet requirements. For this to be feasible, potential ideas would have to be 

formally written, market surveys would have to be carried out, and detailed business plans be drawn up. 

Some of the earnings would be through the programs themselves, but the greatest potential for earnings 

would be in facility rental. For instance, a floor of a new building could be designated to services 

medically related, and then spaces could be leased to people who would fit the overall model of family 

support, such as a psychologist, a nutritionist, a GP, and so on). 

Armdale is the hub of an extensive community, and there could be great possibility for a business center 

that is based on support for the time-strapped, and over-scheduled family. (Even a parking garage which 

encourages ‘park and bus’ to downtown core, could have significant earning potential, especially if HRM 

were to develop a fast track to city core along the CN tracks.) 

An over-riding and essential theme in this imagined center for families, would be sustainability and 

support for a healthy future environment. Programs in sustainable practices, such as cooking ‘from 
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scratch’, sewing and other home crafts, beginner carpentry and mechanics, and gardening, would be of 

high interest in our current community and times. Furthermore, sustainability would be observed in the 

plans for the future building itself. For instance, energy use would be from renewable sources, such as 

solar panels and geo-thermal heat. The building would be organized on long-term ecological and 

economical sustainability. This family center could have a significant role in the Armdale community, 

and for Bethany and its members. But it would require energy and enthusiasm from each and all of us to 

carry it forward.  

Sincerely, 

Cheri Wilson 

 

 

 

 

 

 


